
Atlantis Medical
 CASE STUDY

 Client With OMD Since 2024

SITUATION 

WHAT WE DID
 

At a glance
Clinic Atlantis Medical, Malvern,

Melbourne
Dr Vikram Jayaprakash, ABHRS
Board Certified, FISHRS
Hair transplant surgery
Melbourne and New Zealand
Website, SEO, Google Ads, Meta
ads, Google Business Profile, AI
SMS follow-up, organic social

Surgeon

Hero procedure
Markets
Channels

Established Melbourne hair transplant clinic
with a solid local reputation
Previous marketing efforts producing
inconsistent organic growth
Website traffic and enquiries had plateaued
Missing out on search demand for key
services
Google Ads underperforming against
industry benchmarks
Surgery list booked only 2 to 3 weeks in
advance
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Seven techniques to achieve one goal: more qualified enquiries and higher
booking rates.
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AI SMS bot for instant lead follow-up
 

Organic social supporting SEO and paid
 

Full-funnel Meta ads built for lead quality
 

OMD High Performance 9 Step SEO Process
 

Website rebuilt around one hero procedure
 

Google Business Profiles reorganised and optimised
 

Dedicated Google Ads landing pages, Melbourne and New
Zealand
Single-focus pages that match search intent and isolate campaign

The clinic accurately and completely represented for hair transplant
searches in Melbourne. Top 3 on Google Maps for “best hair transplant
Melbourne”, 4.6 stars.

Blog and Hair Loss Show content distributed across the platforms patients
use, giving ad traffic a credible profile to land on and the engagement
campaign proven posts to promote.

Surgeon-bylined content, technical foundations, local search and AI search
visibility. Organic users +70%, organic conversions +45%, #1 on ChatGPT
and Google’s AI Overview.

Every enquiry answered within minutes and guided toward a phone
consultation, with an inbound AI agent now being developed for unmanned
hours. Warmer, better-qualified leads reaching the team.

Awareness through Dr Vikram’s content, lead generation through tested
video and static creative, wasted spend removed. 206 leads at $44 per lead
over 90 days, 13% below Meta’s benchmark.
video and static creative, wasted spend removed. 206 leads at $44 per lead
over 90 days, 13% below Meta’s benchmark.

performance from general website traffic. Melbourne campaign converting
at 9%, above the ~6% medical average.

Hair transplant surgery placed at the centre of the site, with Dr Vikram’s
ABHRS and ISHRS credentials, unedited results and a single next step on every
page. Page one of Google for the main procedure; record organic traffic
month.

RESULTS IN NUMBERS
3 months

 fully booked in advance
 

AI-recommended hair
transplant clinic in Melbourne

 

Google Ads conversion rate
 

increase in monthly website
conversions

 

increase in organic users
 

of website conversions now
from organic search

 

brand-new conversion-driven
website

 

increase in organic conversions
 up from 2 to 3 weeks

ChatGPT and Google AI Overview

32 to 135 key events per month

vs ~6% medical industry average

year on year

up from 26% a year earlier

year on year

built around one hero procedure

#1

322%

9%

70%

42%

45%
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THE PROOF Search, Maps, Ads and AI results, as patients see them

CHATGPT

GOOGLE ANALYTICS 

GOOGLE AI OVERVIEW 

ChatGPT ranks Atlantis Medical #1 for “best hair transplant
clinic in Melbourne”.

Google’s AI Overview lists Dr Vikram first for “best hair transplant
doctor in Melbourne”.

GOOGLE MAPS GOOGLE SEARCH GOOGLE ADS META ADS · VIDEO

Top 3 on Google Maps for “best hair
transplant Melbourne”, 4.6 stars.

Page one for “hair transplant
Melbourne”.

Google Ads performance.
Conversion rate up 23.4% month on
month, CTR up 15%.

Organic search year on year. Users up 70.45%, conversions up 45%, and organic search now driving 42% of all website
conversions, up from 26%.

Meta ads. Dr Vikram’s lead
generation video, the
strongest performing

format. 206 leads at $44
per lead.

“In the four years we’ve been in business, this has never happened before. Between now and the start of
November, I’ve only got three days of availability left. It’s a phenomenal feeling to look at that kind of runway
and know it gives me real confidence and assurance in where the business is heading.
I can’t put it down to one single thing, but the leads coming through, and the whole process we now have in
place, is working well. The quality of enquiries has improved significantly. They’re ready and to the point, not
time-wasters. Just last week we were moving people around trying to fit everyone in, and now we’re filling up
fast. I’m really, really stoked about it.”

Dr Vikram Jayaprakash
 ABHRS Board Certified Hair Restoration Surgeon, FISHRS · Founder, Atlantis Medical,

Malvern, Melbourne
www.atlantismedical.com.au

Online Marketing For Doctors · ABN 16602327177 · 444 Harris St, Ultimo NSW 2007 · +61 2 9191 7388 ·

Scan to watch
Dr Vikram’s video review

contactus@onlinemarketingfordoctors.com.au
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